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Use a Sense of Urgency to Invite Student Engagement
We know that true engagement 
is key to student success.  Often, 
we declare that “if only the stu-
dents were more engaged…”.  But 
perhaps it is not the students.  
Perhaps it is the environment we 
create.  After all, these students 
are engaged in other environ-
ments.  It is not their personality.  
A teacher I know said she noticed 
a class was disengaged during a 
practice activity for a summative 
task.  Upon reflection, she realized 
they were bored.  They didn’t need 
to do the task.  She moved on and 
all was fine.

Pacing in a classroom can make 
all the difference to student en-
gagement.  Teachers, in an honest 
desire to ensure that all students 
are “getting it”, tend to teach too 

long and say too much. 

When you pick up the pace, short-
en time frames, decrease teacher 
talk and provide challenge, stu-

dents become more engaged.  
Here are some practices that in-
crease pacing and, thus, increase 
student engagement.

Mini-lessons are mini. Try not to 

talk for more than 7 consecutive 
minutes.  If that is your goal you 
will feel guilty after 10-12.  Af-
ter that long no one is listening 
anyways.  We want students to 
spend most of their time in class 
actually doing instead of listen-
ing.  Doing is engaging.

Learning cycles are short. Try to 
create units/learning cycles that 
last 2-3 weeks maximum.  This 
creates “flow”.  It is easy to sustain 
interest in a topic that long.   It is 
more difficult to maintain inter-
est for 4, 5 or 6 weeks.  Interest is 
engaging.

Return to key concepts fre-
quently over the course of the 
year through shorter learning 
cycles.  Students need percolating 
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SMS Student Spotlight
Andrew Johnson, an 8th grade stu-
dent on the Silver Snakes team, is 
this week’s student spotlight. Dur-
ing the Fall 2017 semester, Andrew 
completed Algebra I, a course that is 
traditionally offered to high school 
freshman. During the spring se-
mester, he will work on completing 
Geometry so that he will be ready 
for Algebra II as an FCHS Freshman 
next year. In addition to being a 
hard-working student, Andrew is a 
member of the academic team, the 
basketball team, participates at The 
Refuge Youth Center, and is active in 
his church youth group. During the 
summer and other school breaks, 
he works at Gods Food Pantry. In 
his free time, Andrew enjoys to fish and play Xbox. He was recently 
licensed as an Amateur Radio operator. Andrew Johnson is #FCS-
Bold!!

“Whatever you do or dream you can 
do – begin it. Boldness has genius and 
power and magic in it..” 

-Johann Wolfgang von Goethel

MONDAY

Cougar Coach Sessions

Admin Meeting @ 8:30

Math PLC 6th Period

The Silver Snakes Team are selling 
black and gold SMS Rise and Roar 
silicone wristbands for $2. These 
would make great stocking stuffers. 
See any teacher on the team if you 
are interested in purchasing one.

WEDNESDAY

Basketball vs Nicholas Co

Admin Code Training @ 
3:30 in the Library

THURSDAY

Basketball vs. Mason County

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Social Studies, Science, & 
Unified Arts PLCs

Benchmark scores are in. I have distributed the Read-
ing scores to ELA teachers. I will do the same for the 
Math teachers on Monday during 6th period. Now that 
you have the scores in hand, it is VERY important that 
you go over the results with your students. Please make 
plans to do that this week. 

I would like to meet with the Social Studies, Science, 
and Unified Arts PLCs on Tuesday of this week. There 
will be no data sharing. However, I would like to go over 
a couple of items that were discussed with the ELA crew 
last week and will be shared with the Math group on 
Monday. These meetings will be very brief.

As we begin to think about our test administration 
this spring it is time to complete Administrative Code 
and Inclusion training. We will do that in two sessions 
as we have in years past. The first session will be the 
Administrative Code and will take place on Wednesday 
afternoon at 3:30 in the Library. We will take care of 
Inclusion Training next Wednesday, January 17th at 3:30 

Staff Reminders
in the Library. These are required trainings every year. Please make sure 
that you are present for both. If you miss either session, you will need to 
do a makeup when it is offered at another school. If you have any ques-
tions or concerns you can see Mrs. Perkins or myself.

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye 
on student progress. Also, if you are contacted by parents, please make 
every effort to respond to them within 24 hours by either email or phone 
call.
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Mr. Brett Lawson is an 8th Grade Math Teacher at Simons Middle School.  Mr. 
Lawson is married to Tiffany Brown Lawson and they have two girls, Avery and 
Bailey.  The Lawson Family resides in Flemingsburg. Mr. Lawson started his 
teaching career at Simons Middle and is a graduate of Fleming County High 
School.  He is an extremely effective teacher as his classroom instruction is 

dominated by data and effective systems.  Stu-
dents at Simons Middle School respect Mr. 
Lawson and appreciate his sense of humor in 
the classroom.  Mr. Lawson recently received his 
Teacher Leader endorsement from the Univer-
sity of the Cumberlands and is a member of this 
year’s ELEOT Cohort. Aside from teaching Math, 
Mr. Lawson is also a co-sponsor of the Junior 
Beta Club and has served as an assistant base-
ball coach.  Thank you, Mr. Lawson, for being 
#FCSBold!!!!
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FRIDAY

Break Day

MONDAY

MLK Holiday - No School

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

time.  Students need to repeat 
and practice.  Practice is better 
when it is spread out over time.  
You don’t learn to program you 
car’s clock because you only do 
it twice a year.  So, instead of 
trying to teach everything at 
once, pick up the pace but come 
back to the key ideas again and 
again.  Familiarity is engaging.

Students have ample talk 
time with each other without 
it being so long that they get 
off topic. We understand that 
students need time to have 
focussed discussion but that 
when it is planned, purposeful 
and reasonably short, they stay 
on task.  Collaboration is engag-
ing.

By providing small group in-
struction at either the back 
table or as you circulate among 
groups you are providing just 
right instruction for specific 
groups of students. Kids are 
hearing only that which is rel-
evant to their learning.  Feed-
back is engaging.

Let students struggle by not 
telling them everything.  How 
can you create challenge and 
discord?  Do you create prob-

lematic situations?  Do you cre-
ate inquiry?  When you provide 
just enough information to get 
students thinking but not so 
much that they are only com-
pleting a task, they are chal-
lenged.  Challenge is engaging.

Challenge students to get 
work done quickly. They read 
books in a 2 week time frame, 
the have long chunks of time 
to write or do math so that 
they can get it done, they work 
on projects during class time.  
When we give students only a 
little bit of work time during 
class, tasks can take forever to 
complete.  We want students to 
get lots done.  Accomplishment 
is engaging.
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